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DISCUSSION NOTES 
 

 Grants through the Federation of Canadian Municipalities’ (FCM) Green Municipal Fund 
grants are particularly useful for small communities, where funding is limited and often 
sustainability experts are not on staff.  FCM grants can play a key role in covering costs 
for consulting firms. 

 When hiring consultants for sustainability projects, spend time creating careful and 
specific expectations for scope of work and deliverables.  This will ensure that the 
product delivered is at an appropriate and useful scale and scope for your community. 

 Make sure your project is suitable for the grant; it is easy to lose sight of the project that 
your community needs when trying to secure grants.  

 Appointing a staff person to handle the entire application process for the FCM grant is 
ideal.  This person does not have to be a planner or professional; it is just important that 
the same person handles the application from start to finish. 

 There is a high level of trust between FCM and local government, which makes 
communication easier. 

 The grant can allow municipalities to experiment with new approaches and ideas. For 
example, in New Westminster the grant provided funding for a design charette, where 
five local architects worked with the community to create designs and provide engaging 
and fun opportunities for public input.  The FCM grant also allowed the city to organize 
neighbourhood “walk-abouts” — walking tours for residents, students, planners and 
other municipal employees that offered opportunities to share stories about their 
experiences in their community. 

 FCM’s loans for brownfield projects are useful because brownfield redevelopment can 
have high upfront/capital costs.  Though FCM does not provide grants for brownfield 
projects (only loans), this should not be considered a barrier since often brownfield 
projects can have high returns.  

 FCM offers a lot of resources, not just grants and loans! 

 

 


